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FlickerLab 2025​

​

A ONE-DAY JOURNEY FROM SHORTS TO FEATURES​
FRIDAY 24 JANUARY from 10:00am - 5.15pm​

​

PRESENTED BY​
​

​
​

FlickerLab gives you the chance to immerse yourself in the latest filmmaking trends as you spend 
the day with some of the industry’s leading film experts, offering up their expertise and wisdom with 
a range of panels designed to enhance and develop your creative ideas and get your film noticed 
in the marketplace. The entire scope of the film making experience is covered, from initial concept 
through to script, producing, marketing, distribution and the latest cross platform and alternative 

distribution methods.​
​

Listen, share, network and engage as our panellists guide you through the joys and challenges of 
filmmaking. Absorb essential tips and knowledge and be inspired on your own creative journey. 

 
Our panellists on the day will include: ​

Nick Waterman (How to Make Gravy), Leela Varghese (Lesbian Space Princess) Emile Sherman 
(Sweetpea, The Kings Speech), Hannah Reilly (The Deb), Sheila Jayadev (Critical Incident), Dane 

McCusker (The Big Dog), Kristina Ceyton (The Moogai), Jane Nice (Icon Film), Garry Maddox 
(Senior Writer SMH), Andrea Ulbrick (Screen Australia), Imogen Gardam (Screen Australia), 

Robbie Miles (AFTRS), Marcus Gillezeau Producer & Executive - StudioCanal (Storm Surfers), 
Sara Khan (Paper Dolls, Gold Diggers), Jack Clark (Birdeater). 

​
FRIDAY 24 JANUARY 
4 x1.5HR SESSIONS​

 
 

SESSION 1: FROM IDEA TO PAGE​
10.00am – 11.30am​
​
Everyone will tell you a good script is an essential ingredient for any good film. Our panel of 
experienced screenwriters will discuss turning a good idea into a good script, looking in detail at 
development, collaboration and script editing. They will share their insights about their own 
transitions from independent shorts to lauded feature films. Discussions will also include 
observations about writing for some of television’s most successful and acclaimed dramas. This 
valuable session is a must for all budding screenwriters and filmmakers looking to develop and 
write scripts. 
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WRITERS PANEL moderated by IMOGEN GARDAM 
 

Imogen Gardam is a Development Executive at Screen Australia and 
has worked in development and production across film and theatre for 
Entertainment One Australia, Hopscotch Features, Griffin Theatre 
Company, Bell Shakespeare and The Festivalists.  
 
She co-founded independent theatre company Montague Basement, 
producing the group's twenty-one productions from formation in 2014 to 
2022, and co-founded and ran independent theatre company FERVOUR., 
producing and developing the company's work from 2020 to 2022.  
 
Imogen was the 2018 winner of the Rose Byrne Scholarship for an 
Emerging Female Leader in the Arts, and served on the Board and as 

Deputy Chair for Theatre Network NSW from 2018-2020. 
 
She has been published in Lumina Journal, Audrey Journal, Honi Soit and on Four Three Film. A 
graduate of Media and Communications from the University of Sydney, Imogen is currently 
completing a Masters of Research in Film Studies. 
 

Dane McCusker is an award-winning writer/director from Sydney, 
Australia with a distinct passion for feature filmmaking. In 2017, Dane’s 
short film Angelfish was nominated for an Australian Directors Guild 
Award and saw him shortlisted for the Lexus Short Film Fellowship. Other 
festival acceptances include the Academy-qualifying Aspen Shortsfest, 
Hollyshorts, Flickerfest, St Kilda and the FIAPF accredited POFF Shorts. 
Dane has had two films selected as Staff Picks on Vimeo with an online 
audience of +500,000. 
 
Dane also worked as a producer and program coordinator on the world’s 
longest running music video show Rage on the ABC. 
 

In 2023, Dane premiered his debut feature film The Big Dog at the Sydney Film Festival where it 
was awarded the runner-up Audience Prize. It went on to be released theatrically, eventually 
garnering a nomination at both the 2024 AACTAs and Director’s Guild Awards. 
Dane is currently in development for his second feature film with the assistance of Screen NSW. 
 

Sara Khan is a screen writer and proud Wailwan, Gomeroi, Pakistani 
woman with a strong background in story telling within a range of 
industries. Sara is currently developing her debut original series for 
television, supported by Screen Australia. 
  
For television, Sara wrote her first one hour of drama for PAPER DOLLS 
with Paramount+ (season 1, episode 6).  
 
Sara has also written an hour of drama for HEARTBREAK HIGH (season 
2, episode 5), a half hour comedy episode for GOLD DIGGERS with the 
ABC, and a half hour drama episode for the highly acclaimed anthology 
series EROTIC STORIES with SBS (season 1, episode 7). Her EROTIC 

STORIES episode POWERFUL OWL, was selected for a worldwide premiere at SXSW Sydney. 
  
Alongside writing for television, Sara has previously worked across radio, museums, and 
education, focussing on platforming First Nations and people of colour’s voices. 
 
As a Programs Officer at the Australian Museum, Sara ran tours that centred around dismantling 
false narratives of First Nations People.   
 
Sara hosted and produced The Brekky Show on Koori Radio from 2019-2021. This extended into 
FBi radio where she co-hosted the award-winning program Race Matters from 2018-2022. 
 



 
 
 
SESSION 2: THE DIRECTOR’S JOURNEY​
11.45am – 1.15pm​
​
Intimately follow the career path of an esteemed Australian director from independent short 
filmmaker to feature film director. Areas of discussion will include script development, working 
collaboratively, casting, directing actors, where ideas come from and how to make the leap from 
shorts to features. 
 
DIRECTOR’S PANEL moderated by Garry Maddox 
 

Garry Maddox is a senior writer at The Sydney Morning Herald with a 
specialty in covering film. 
 
He is a former policy manager for the Film Finance Corporation, 
magazine editor and board member of the Sydney Film Festival. 
 
He regularly hosts filmmaker Q&A sessions and industry masterclasses. 
 
 
 
 
 
Leela Varghese (she/her) is a writer/director dedicated to telling joyful 
and impactful stories.  
 
She co-wrote and directed the feature film Lesbian Space Princess, an 
adult animated project developed through the South Australian Film 
Corporation’s Film Lab: New Voices initiative, with funding from the 
SAFC, Screen Australia, and the Adelaide Film Festival. 
 
The film won the Audience Choice Award at the Adelaide Film Festival 
2024 for its preview screenings and is set to have its official world 
premiere in the Panorama program at the Berlin International Film 
Festival in 2025. 

 
Leela’s queer comedy short Crush won multiple awards at Tropfest 2019, while her award-winning 
comedy short Furbulous was selected for Flickerfest 2023.  
 
She has an accomplished career in television, having worked as a presenter and segment 
producer for Totally Wild and Behind the News.  
 
Currently, she voices Shanti in NITV/Netflix’s Eddie's Lil' Homies. Leela is also an award-winning 
musical comedian. 
 

Nick Waterman is an award-winning writer and director who explores big 
ideas with a personal, intimate sensibility.  
 
In 2017, Nick’s third short film ‘After the Smoke’ held its World Premiere 
at the 67th Berlinale and was nominated for a Crystal Bear award.  
 
In 2020, his fourth short ‘The Flame’ premiered at the 70th Berlinale, and 
won ‘Best Australian Short Film’ at Flickerfest 2021. How to Make Gravy 
is his debut feature film. 
 
 
 

 
 
 



 
 
 
SESSION 3: MAKING IT HAPPEN​
2.00pm – 3.30pm​
​
The Producer oversees the entire film from the initial idea, right through to production and 
distribution.  They are key in making it happen.  Our panelists discuss the role of the producer, 
from budgeting and financing to marketing and distribution and everything in between.  All 
producers are different and this diverse and hard-working panel will share their differing 
approaches to the very important task of getting the film made. 
 
PRODUCER’S PANEL moderated by Andrea Ulbrick 
 

Andrea Ulbrick has been working as Investment and Development 
Manager in Screen Australia’s Scripted Content Department for 2 years.  
 
Recent projects she is managing include THE NEWSREADER SERIES 
3, THE NARROW ROAD TO THE DEEP NORTH, LADIES IN BLACK 
(the TV series for ABC), BLACK SNOW and BAY OF FIRES. She has 
been working in the film and television industry since she first began as a 
television news reporter in 1990.  
 
Andrea joined Screen Australia in May 2022 after six years as Screen 
Investment Manager at Screen NSW where she managed projects 
including The Stranger, Carmen, Mystery Road, Girls Can’t Surf and 

Playing with Sharks. Andrea previously worked as a commissioning editor at the ABC in Factual.  
 
Formerly an award-winning documentary director/filmmaker, Andrea has also produced and 
directed a range of domestic and international observational, science and history co-productions 
for ABC TV, SBS, CBC, Arte France, BBC, Channel 4, WNET, National Geographic and Discovery. 
She has a Master of Arts (Film and Television) from AFTRS (2000). 
 

Kristina Ceyton co-established Causeway Films in 2014 with Samantha 
Jennings, to develop and produce original screen content that delivers 
emotional impact and attracts an international audience.  
 
Kristina's credits include Jennifer Kent's THE BABADOOK (Sundance 
2014) and her follow up film THE NIGHTINGALE (Venice 2019); Goran 
Stolevski’s YOU WON'T BE ALONE, OF AN AGE and HOUSEKEEPING 
FOR BEGINNERS (all with Focus Features), BUOYANCY by Rodd 
Rathjen (Berlinale 2019); Australia's first Netflix Original CARGO by 
Yolanda Ramke and Ben Howling starring Martin Freeman, BLAZE by Del 
Kathryn Barton (Tribeca 2022) and the South African psychological horror 
GOOD MADAM by Jenna Cato Bass (TIFF 2021). 

 
Causeway’s latest feature TALK TO ME (Sundance 2023) sold to A24, becoming the North 
American distributor’s highest-grossing genre release to date. In 2024, Aboriginal psychological 
horror THE MOOGAI premiered at Sundance and Samuel Van Grinsven’s WENT UP THE HILL 
played at the Toronto International Film Festival.  
 
Causeway’s next films BRING HER BACK, directed by Danny & Michael Philippou and THE FOX, 
directed by Dario Russo, are currently in production. 
 

Emile Sherman is anAcademy Award, BAFTA and Emmy-winning 
producer Emile Sherman co-founded See-Saw Films with Iain Canning in 
2008.  
 
See-Saw’s films and television shows have been nominated for 30 
Academy Awards and won 5, nominated for 58 BAFTAs and won 16, 
nominated for 37 Emmy and won 13, and nominated for 98 AACTAs and 
won 27. See-Saw titles include Academy Award winning The Power Of 
The Dog; Emmy-winning Slow Horses; BAFTA Award winning Lion; 



 
 
 
Emmy-winning Heartstopper; and the Academy Award Best Picture-winning The King’s Speech. 
Emile is a Director of See-Saw subsidiary Fulcrum Media Finance, the market leader cashflow 
provider for film and television in Australia and New Zealand.  
 
Emile has been a director of Sydney Writers’ Festival as well as The Ethics Centre. He co-hosts 
popular podcast Principle of Charity which brings together two expert guests with differing views of 
key social issues, as well as The Sandbox, a See-Saw podcast that explores creativity. 
 

Sheila Jayadev is a creative producer for Matchbox Pictures. 
She most recently produced the crime drama series CRITICAL 
INCIDENT for STAN. Prior to this, she produced the ground- breaking 
series HOUSE OF GODS for the ABC (Official Selection- Series Mania 
2024) as well as the critically acclaimed miniseries STATELESS for 
Matchbox Pictures and Dirty Films. STATELESS premiered at the 
Berlinale 2020 and won 13 Australian Academy Awards. 
 
Sheila has also produced a number of feature films, including the feature 
anthology HERE OUT WEST alongside production company Co-curious, 
which opened the Sydney Film Festival in 2021. 
 

In 2016, Sheila produced the multi award-winning feature film ALI’S WEDDING (Winner - Audience 
Award Sydney Film Festival, Critics Choice Melbourne International Film Festival, Best Film 
CinefestOz). As well as working for Matchbox Pictures, Sheila is a founding member of boutique 
production company Emerald Productions, which specializes in working with new talent and 
bringing bold feature film projects to the screen. 
 
 
SESSION 4: MARKET TO MARKET, CONQUER THE WORLD ON ALL PLATFORMS; 
DISTRIBUTION, FESTIVALS & MULTI-PLATFORM DISTRIBUTION​
3.45pm – 5.15pm​
​
Now your short film is finished. What next? How do you launch your next project? This informative 
session puts the spotlight on current marketing and distribution trends to get your feature, web or 
TV series seen by the largest audiences possible. The panel will dissect traditional distribution 
models and offer up innovative cross platform alternatives. In the age of digital distribution, find out 
how these new models can enhance the viewing potential of your film and build your filmmaking 
reputation. 
 
DISTRIBUTOR’S PANEL moderated by Robbie Miles 
 

Robbie Miles is an AFTRS alumnus (Graduate Certificate: Screen 
Drama – Directing & Screenwriting, 2009) and an experienced producer 
and development executive.​
​
Robbie spent several years working in Los Angeles and New York as a 
Development Executive for Full Clip Productions on projects such as 
Deadline Gallipoli and Danger Close, as well as producing branded 
content for Bonds, Coca-Cola and Australian fashion label Kahlo.​
​
He returned to Australia to produce his first feature film, Crushed, with 
fellow AFTRS alumni Megan Riakos, and develop a diverse slate of 
feature film and television projects, including the Nicholl 

Fellowship-winning Great Falls.​
​
Robbie produced the ABC iView series Sarah’s Channel starring Claudia O’Doherty and also 
worked for Animal Logic’s genre label, Truant Pictures, as Development & Production Executive.​
After several years as Subject Leader for Producing & Production at AFTRS, Robbie is now Head 
of Industry & Alumni Engagement, consulting with companies, guilds and agencies to support the 
future of screen & audio storytelling in Australia.​
​



 
 
 
Robbie has a passion for story development and inept protagonists and has presented everywhere 
from El Dorado Film Festival in Arkansas to the Australian Comic Arts Festival Canberra, Oz 
Comic Con and the San Diego Comic Con.​
 

Jane Nice began her career with the Dendy/Icon Group Australia in 2016, 
analysing feature film scripts for development and distribution for the 
Australia and New Zealand markets. Jane held various roles within the 
Development and Acquisitions team at Icon culminating in her 
appointment as Head of Development in 2019. With a strong foundation 
in script analysis and the processes that drive film development, Jane has 
honed a keen eye for script nuances and narrative structure. ​
​
She has spearheaded many projects, working with creatives from the 
script development stage all the way through to bringing films to life on 
the big screen.Attending festivals and film markets, Jane has worked with 
Australian and international producers and screenwriters to curate a 

diverse slate of compelling narratives and transforming them into commercial screenplays that 
resonate with audiences.​
​
She has shepherded a diverse range of projects and brings a wealth of experience and passion to 
the world of filmmaking. Jane is an Executive Producer on soon to be released Australian feature 
films With or Without You and Proclivitas. 
 

Marcus Gillezeau heads up the production and development division of 
Studiocanal ANZ, Cultivator Films Australia.​
​
Marcus is best known for executive producing high profile projects for 
film, TV and digital media. His credits include the soon-to-be-released 
feature KANGAROO for Studiocanal, International Emmy® Award 
winning TV drama SCORCHED, AACTA award winning feature STORM 
SURFERS 3D and NERVE, selected for Sydney and Shanghai Film 
Festivals.Prior to taking up the role at STUDIOCANAL, his production 
company Firelight co-produced projects with several leading Australian 
production companies and international networks including ZDF, 
Discovery, Ch4 and National Geographic.​

​
He has held board positions with TV Sydney and Metro Screen and served as a councillor with 
Screen Producers Australia. He is the author of two screen industry publications under the HANDS 
ON title. He holds Masters degrees in Screen Arts Business with AFTRS and Media Arts 
Production with UTS. 
 

Jack Clark is a Sydney-based filmmaker and screenwriter. His early short 
films such as 'Threshold' (2020) drew attention for their use of genre 
elements from horror and crime in new, subversive contexts.  
 
He is a co-founder of the Australian independent production company 
FAX MACHINE alongside Jim Weir. Clark's debut feature film, 'Birdeater', 
which he wrote and co-directed with Weir, premiered at Sydney Film 
Festival in 2023 to critical acclaim, winning the Audience Choice Award 
for Best Australian Feature. The film had its international premiere at 
SXSW 2024 in Austin, Texas, and has since screened at EIFF, BiFAN, 
Cinema Jove and NZIFF, to name a few. ‘Birdeater’ has since been 
distributed theatrically in Australia and the U.S. and is currently streaming 

on Netflix. Now, Clark is in pre-production on his second feature with Weir called ‘Bluebottle’ - an 
ensemble thriller set on Schoolies. 
​
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